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Subrogation services from an industry leader
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We are an industry 

leader in subrogation 

claims identification 

and recovery.

Our services help 

healthcare organizations 

reduce cost and improve 

outcomes.

We meet recognized industry 

credentials for safety and security, 

including HITRUST certification. 
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Experts in the subrogation field
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As subrogation 

experts, we achieve 

our goal of 

maximizing your 

savings. 

1

Each case is fully investigated 

while treating your members 

in a professional and 

educational manner
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We use external and partner sources for 

the widest possible research

2
Our approach is educational 

and member-centric
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We seek reimbursement 

and recommend litigation 

when necessary
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If we believe something is 

subrogation related, we’ll 

utilize these outside sources 

to seek out information
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Our subrogation process

The key advantages 

of our three-phase 

approach over 

in-house operations:

Case identifications 
increase by 300% 

› Sophisticated analytics, 

including predictive analysis 

and an advance scoring model, 

are applied to claims data

› Analytics identifies 

combinations of diagnosis and 

procedure codes with the 

highest likelihood of being 

accident-related and have the 

greatest probability of recovery 

Response rates increase 
by 10–35%

› We make member education 

and engagement paramount 

as critical to successful 

subrogation recovery

› Friendly, trained specialists 

answer questions and 

help members understand 

the process

› Multiple response channels 

include phone, email, web, 

U.S. mail or fax

Net returns increase 
by 60%

› We seek the facts of the 

case using specialty 

subrogation tools

› With all parties identified, we 

develop the most effective 

recovery strategy

› Recovery specialists advocate 

for clients to secure best 

possible recovery

› In-house subrogation counsel 

is available for consultation on 

all cases 

Identification Investigation

Case 

Management 

and Recovery
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An end-to-end single source partner
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Built on a foundation of analytical excellence, Gainwell Subrogation Services’ approach is comprehensive, 

scientific and investigative. By applying proprietary algorithms, our claims data analysis allows to quickly 

identify claims likely to have other liability.

Claims are scored by 

likelihood and probability 

of recovery, based on:

› Combination of diagnosis codes

› Patient age

› Maximum single claim paid amount

› Length of service period

› Claim paid amount

› Number of claims associated

› Data mining

› Modeling 

› Scientific approach 

Modeling & Mining

› Experimental design

› Account segmentation

› Performance evaluation

› Account scoring

Operations Research & 

Analytics

› Process execution

› Process optimization

› Account management

› Quality program

Operations Strategy

Self-insured groups experience

$30 per member, per year savings

Commercial carriers experience 

$12 to $15 per member, per year savings
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Specialty subrogation tools

6

Recovery Data 

Connect, LLC

LexisNexis 

& Westlaw

ISO Database 

Searches

Health Organization 

Resources

Federal & State Online 

Court Records

Social Media & 

Google Alerts

Research is not 
limited to identifying 
accident-related cases

We search for injuries or illness 
caused by medical malpractice, 
defective devices, dangerous 
drugs and toxic exposures. 

Our investigations take the most 

comprehensive approach possible to 

maximize identification and recovery. 

Partner and 

External Data 

Sources
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› Dedicated to subrogation operations

› Expertise in negotiations, plan language, litigation 
and managing outside counsel

› Deep Employee Retirement Income Security Act 
(ERISA) experience

In-house Counsel

› In house counsel will prepare case information for all 
decision making on litigation

› Management of outside counsel and all required filings

› Development and execution of subrogation legal strategy

Litigation Services

Litigation
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Transparent process for employers and 
other self-funded groups
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Consistent 

Process

Your employees 
experience a 

consistent process 
regardless of the 

number of carriers 
you make available.

Subrogation 

Advocate

We identify and 
recover millions for 

employers and other 
self-funded groups 
as your subrogation 

advocate. 

Optimal Participant 

Experience

Customized and 
consistent outreach 

and educational 
material reduces 

member abrasion.

Boost to Your 

Bottom Line

A no-risk, 
contingency fee 

arrangement 
eliminates the 

possibility of losing 
your investment.

Additional 

Benefit Funding

Returning dollars 
from liable third 

parties to the benefit 
plan reduces overall 

cost and funds 
additional benefits 

for employees.
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Resources to support you
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As a company that has 25 years of experience in subrogation identification, investigation and recovery, we have a team of investigative and 

legal experts who have decades of collective experience with healthcare and subrogation.

Expert Staff

Our goal is to save you time and money— not create new work. By working with your carrier to obtain your claims data, the work effort by 

your team is minimal. In addition, we have a complete turn-key program supported by comprehensive print, electronic and multimedia tools 

to facilitate human resources professionals and employee awareness. 

Effective Installation and Comprehensive Communications

Our experienced Account Managers work with the HR and Risk Management staff to help ensure a successful implementation. 

Support for Human Resource and Risk Management

As we have grown to become the nation’s leading advocacy and cost containment company, we have continued to add resources to 

support our staff as they serve our clients and members. We use state-of-the-art telephone and computer systems as well as proprietary 

databases that allow us to provide informed and superior service.

Advanced and Sophisticated Systems

Performance is tracked regularly and reported. Trends are identified either through daily operations interactions or as a result of the 

reporting package.

Management Reports
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Appendix
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Third-party liability workflow
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First questionnaire 

is mailed to member

Member responds via 

mail, w eb or phone
True TPL Case?

Case is transferred to 

recovery

Responsible parties 

are put on notice

Case forw arded to 

recovery specialist

Case monitoring for 

additional claims

Continuous follow -up 

and negotiation w ith 

responsible party

Case settled

True TPL Case?

Returned to 

investigators for 

additional research

Phone calls, additional 

letters and searches 

via property and 

casualty database

Case is closed

Case is documented

Second 

questionnaire is 

mailed

No response

Case is closed

No

Yes

Yes

No

Client prov ides

paid claims extract 

to Gainwell

Claims are mined 

through Gainw ell’s

subrogation system

Highest probability 

claims are identif ied

Case settled



Thank you

Contact
gainwelltechnologies.com

Gainwell Technologies
1775 Tysons Blvd.
McLean, VA 22102
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Info sheet
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